
I ’ M  N O T  T H E  
B O S S ,  I ’ M  A  

C O A C H

K I M  W H A T L E Y ,  C P R P

C I T Y   O F  D E C A T U R  P A R K S  A N D  

R E C R E A T I O N





I T ’ S  T I M E  T O  T R E A T  R E C  
L I K E  A  B U S I N E S S



E V E R Y  
P R O G R A M M E R / C

O O R D I N A T O R /  
S U P E R V I S O R /  

A D M I N /  E T C … .  
R U N S  A  

B U S I N E S S

Their business is their job 
responsibility

Do they run an Athletics, 
Youth camps, Front Desk, 
Aquatics, Marketing 
business?



W H A T  I S  A  P A R T  O F  T H E I R  
B U S I N E S S

Program(s)/Facility 
itself (Product)

Guest Experience 
(Customer Service)

Team Members 
(Human Resources)

Registration (Sales) Marketing 
(Advertising)

Revenue/Expenses 
(Finance)



T H E Y  C A N ’ T  D O  
I T  A L L  A L O N E

• They Must have Resources

• How to use the other Business Owners 
(Their Peers/Other Departments) to be 
successful

• Tools to track their business success

• Registration software

• Customer Surveys

• Revenue/ Expense Tracking

• A Business Coach 



W H Y M A K E  
I T  T H E I R  
B U S I N E S S

Buy-in to the job

Ownership of all the processes

Brings the whole team to the 
Same Goal

Gives them the responsibility to 
Voice their Needs





Y O U  A R E  T H E  C O A C H  A N D  
A S  T H E  C O A C H  Y O U …



Be Observant!! 
Don’t assume you know the 

situation



Ask good questions



S H O W  U P



H E L P  T H E M  S E E  
S T R E N G T H S  
A N D  W E A K N E S S



H E L P  T H E M  G E T  A N D  U S E  
R E S O U R C E S



S U P P O R T  A N D  
A S S I S T  I N  
T H E I R  
G R O W T H  A N D  
L E A R N I N G



H E L P  
T H E M  
W H E N  
T H E Y  

N E E D  I T



O N E  O N  O N E
Bi-weekly or Monthly depends on their need

It is mostly their time- it’s their business

Have a structured set of things to discuss (one note)

No Surprises

Ask more questions than you give answers

Coach not Lecture



T H E I R  B U S I N E S S  P A G E -  O N E  N O T E

Annual 
goals for 
business

Revenue 
goals for 
business

Personal 
work goals

Items for 
discussion at 

meetings

Things on 
their plate





G O A L S
• Business 

• Increased # of participation in specific 
space/program/etc.

• Engagement in social media postings

• Increase offerings- program/ special 
events/ drop-ins

• Personal

• Learning opportunities

• Project involvement

• Leadership opportunities

• Prepping for next steps





S T R U G G L I N G
T O  G E T  

G O A L ? ?



W H Y  
R E V E N U E  
T R A C K I N G

If you don’t ever care about 
revenue, you wont ever care to 
make changes!!

It is the bottom line of how 
healthy your business is

They are responsible for it at the 
end of the day



P R O G R A M  
P L A N  

W R A P - U P S



T E A M  
M E E T I N G S

Bi-Weekly/Monthly- depends on needs

Meeting is to keep team on same page and to 
share where they need support

Structured- everyone gets their turn

Have an actual agenda that can be written on- 
print or send out early to prepare

Have an opportunity for growth/learning (if bi-
weekly maybe once a month)- maxwell 
workbook/book club/etc





C O N N E C T  :

L I N K E D  I N -  
K I M -

W H A T L E Y R E C P R O

Questions/ Feedback
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