ROLL OUT THE RED CARPET:

ENGAGE YOUR TEAM TO DELIVER
EXCEPTIONAL CUSTOMER SERVICE.
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How do you get someone
Who has never received
Red carpet service to give it?
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When you think of
extraordinary customer service,

you think
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Your Customer Service

Is only as good
as your

 least engaged
lemployee.
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Seven Essential Service Skills
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WELCOME — LANGUAGE — DISCERNMENT —  RESPONSIVENES
SMILE, EYE WHAT TO SAY THE ABILITY TO S —AND SPEEDY
CONTACT, AND WHAT NOT ADJUST THEIR EFFICIENCY
FRIENDLY TO SAY APPROACH

GREETING

GRACEFULLY KNOWLEDGE OF WOW FACTOR —
HANDLE UPSET YOUR SERVICES DISCOVER AND
CUSTOMERS DELIGHT
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Set Them Up For
Success:
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VISUAL INTERACTIVE

SRR, | SR
:‘"&1 www.RedCarpetLearning.com [{&jy) Donna Cutting, CSP l@l @theredcarpetway









State the
Premise

The

15-minute Demonstrate Lead an
. or Show a Activit
tralnlng Visual y

formula

Debrief/Reca 1l Call to Action
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Learning &
Development
Activities

e Skills Practice
e Pair Share

* Group Share

Poster Presentations

Voting

Demonstrations

Flip Chart Recording

Scenario Solutions Discussion

Escape Rooms






Week Two:

ll 10-Foot,

5-Foot Rule



T.R.E.AA.T

Upset Customers to Red-Carpet Service!

T une In and Listen

Respond with Empathy and Regret
Explore Solutions and Fix the Issue
Add the And Then Some

T hank the Customer

(Discuss permanent fixes with your team!)




Say This,
Not That!













Regular
Reinforcement

Micro-Learning Sessions

Stories Worth Sharing

Notice and Acknowledge

Red Carpet Rallies

Customer Service Competitions
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THE ACADE),

The Celebrity
Experience!
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FOREWORD BY JEFFREY W. HAYZLETT
AUTHOR OF THE HERO FACTOR

¢ EMPLOYEES
FIRST!

:)-r WAYSTO

ROLLOUT
INSIDER SECRETS TO DELIVERING THERED CARPET
RED CARPET CUSTOMER SERVICE FOR YOUR

CUSTOMERS

e celebrity experience
Inspire, Engage, and Focus
on the HEART of Your Organization

BN EASY-TO-IMPLEMENT IDEAS TO
INSPIRE LOYALTY, GET NEW CUSTOMERS,
AND MAXE A LASTING IMPRESSION
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AUTHOR OF 501 WAYS TO ROLL OUT THE RED CARPET FOR YOUR CUSTOMERS
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LINKEDIN
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